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BakaHcusa aectButensbHa ¢ 14.05.2026 no 14.06.2026

KoHcynbTaHT no Bonpocam ynpaBneHUA U BeAeHWA 6usHeca
KOHCYIbTAHT NO BONMPOCAM BEAEHUA BU3HECA

HayKa U KOHCaNTUHI

MpeanpuaTue: ToBapULLECTBO C OrPaHUYEHHON OTBETCTBEHHOCTLIO
"EckepTKblw KbismeT KasaxctaH"

Onnara Tpyaa: ot 400 000 TeHre

MonHbii pabouuii AeHb, NocToAHHAA paboTa, HopMasibHbIE YCOBUA TpyAa

ATbipayckas o6nacTb / r. ATelpay
A Kapumosa 70A
1. BUBHEC-KOHCYbTAHT AaeT KOHCYbTaluu No BeAeHo BusHeca.

2. TMpou3BoaMT OUEeHKY OW3Hec-COCTOAHUA MPeAnpUATHA, (GWUHAHCOBLIX, TOBAapPHO-
MaTtepuarbHbIX U TPYAOBbLIX PECYPCOB NPEeAnpUaTUs.

3. OueHvBaeT NPOMU3BOACTBEHHLIN W WHHOBALMOHHbLIA MOTEHUMAN NpeanpuUaTHs,
onpeaenaeT npobnemel NpeanpuATUA B chepe BusHeca.

4. OHeHMBaeT NepcrneKTuBbl pasBnTUA NpeanpuAaTrA.

5. AHanuaupyeT AeWCTBYyIOLLME NPOEKTLI Pa3BUTUA MPEANPUATUA; paspabaTbiBaeT HoBble
MPOEKTbl MNaHOB PasBUTUA MPEANPUATMA, MPOM3BOAMT pacyeT WX SKOHOMMYECKOM
BbINOSTHUMOCTH.

6. PaspabaTbiBaeT cXemMbl MEPONPUATHIA N0 PUHAHCOBOMY O3A0POBIIEHWIO NPEANPUATHUA
(NpuBneyeHne  ¢GuUHAHCOBOWM  MNOMOLWM  (KPEAUTOB,  3aWMOB, Mp.), MW3MEHeHue
OpraH13aLMOHHON CTPYKTYPbl NPeAnpUATUA, USMEHEHUE CTPYKTYPbl aKTMBOB M MacCUBOB
npeanpuaTtua, ap.).

7. PaspabatbiBaeT niaH no GpUHaHCOBOMY U MaTepuasibHO-TEXHUYECKOMY 030POBEHUIO
npeanpuaTHa (Mepbl MO COKPALLEHUIO PACXOAO0B M NOJyYeHUIO A0MOSTHUTENbHbLIX JOXOAO0B,
Mo yBENWYEHW0O O0OBLEMOB MPOW3BOACTBA, M3MEHEHWIO KOHTPAKTHbIX CXeM, Mo
COTPYAHUYECTBY MPEANPUATUA C MHBIMW MPEANPUATUAMU ANA  yBenuyeHua obLiero
noTeHuWana v yBenuuyeHus pelHka cObiTa NPOM3BOAMMONM MPOAYKLMM, MP.).

8. OTtcnexuBaeT TeHAeHUuMW B Ou3Hece M MOTPeOHOCTUM pbiHKA, FOTOBUT WCXOAHbIE
mMaTepuanbl AnA paspaboTku OU3HEC-NMPOEKTOB, FOTOBUT (UHAHCOBO-SKOHOMMUUYECKOE
060CHOBaHWe NPOEKTOB, KOOPAMHUPYET PaboThl MO peanusaunu OTAeNbHbIX MPOEKTOB.

9. KoopavHupyeT cBOM [AEMCTBUMA C AEUCTBUAMM MNOAPaA3AENeHnn NpeanpuaTva U
oTAenbHLIMU crelyuanucTaMu no peanvsalumu 6GU3Hec-NPOEKToB.

10. OKasblBaeT KOHCYNLTATUBHYH NMOMOLLb BU3HEC-MeHemKepy npu paspabdoTke BuaHec-
niaHoB, KOMMEPYECKUX yCJ'IOBVIVI, 3aKr4vYaemMblX COI'J'IaLIJeHMVI, A0roBopoOB U KOHTPAKTOB,
OLeHKe CTemneHW BO3MOXHOTO pWCKa; MpW MpPOBEeAEHWM MEeperoBOPOB C KOHTpareHTamu,
npu coBepLLUEHUU KPYMHbIX CAENOK.
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YcTpaHeHue HencnpaBHocTel B paboTe oBcnyxmBaemoro o6opynoBaHus;
AHanu3 cTeneHu pucka;

AHanus pUcKoB B AeATENIbHOCTH OpraHu3aLmu;

AHanuTHKka 61sHec-npoLeccos;

MporHosupoBaHWe PUCKOB U UX MUHUMKU3ALMA;

ABTOMaTVI3aL|,VIF| npoueccos U noaaepxka CyLleCTBYHOLWMNX CUCTEM aHAJTUTUKHU;
ObecneueHve ceTeBoi 6e30MacHOCTU OpraHu3aLum;

BbiCLLIEe

AHITIMICKKI - BBICOKMI YPOBEHb
Pycckuit - BbICOKMIA ypOBEHb
Kasaxckui - BbICOKWUI yPOBEHb



JInuHble KayecTBa

MHdbopmaLusa o npeanpUATUU

KonnuecTBo paboTHWKOB
CBeaeHuna 0 NnpeanpuaTuu
KoHTakTHOE nnuo

Pervon npeanpuatua
Anpec npeanpuAaTuA

MoHumaHne BusHeca;

CoTpyAHMYECTBO M B3aUMOAENCTBUE;
CrpaTernyeckoe MbILUMIEHHE;
IMUcbMeHHbIE KOMMYHUKATUBHbIE HABLIKK;
HacTtaBHWYEeCTBO (MEHTOPUHT, KOYUMHT);
CTPYKTypUpOBaHHOE peLleHne npodbnem;
MocTpoeHne BusHec-moaeneu;
JlnnepctBo;
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MpeaoctaBnexue ycnyr no obyyenuio B o6nact T
Kaaeipranuesa Acen

ATblpayckas obnacTb / r. ATblpay

Caman WarbiH ayaaHsl Aaram Kapumos kewweci 70A



