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OvpekTop No TpaHchopMauum oTBevaeT 3a end-to-end peanunsauuto
CTpaTEernyeckmnx n TpaHCPoOpMaLMOHHbIX NHULMATUB KOMNaHnK1, AOCTUXKEHMNE
cornacoBaHHbIX BU3HeC-pe3ybTaToB U NOBbIWeHNEe 3PHEKTUBHOCTU
MeXX(YHKLMOHaJIbHbIX MpoLeccoB, obecneymBatoWmx ycnewHyo peaamnsaumio
npoeKToB. * BecTun end-to-end delivery npoekToB: 0T MHULMALUN U
dopMmpoBaHus business case o0 peanvsaunm U 3aBepLleHUs. ©
TpaHchopMupoBaTb BusHec-Lenn B YeTkue project outcomes, scope, milestones,
roadmap v nnaH peannsaymn. « PopMmMpoBaTb U KOOPANHNPOBATb KPOCC-
PyHKLMNOHaNbHbIe MPOEKTHbIE KOMaHAbl, obecneynBas ACHOCTb poJien,
OTBETCTBEHHOCTU U OXXMAAEMbIX pe3y/ibTaToB. * OTBeYaTb 3a CPOKU, BlogxeT,
pecypchbl, 3aBUCUMOCTM, PUCKK, issues 1 change management B pamMmkax
MPOeKTOoB. * BbuicTpamBaTb project governance: cadence, decision-making,
reporting, escalation n KOHTPOJIb UCANONHEHNSA NPUHATBIX PELUEHUA. *
ObecnevymBaTb CBOEBPEMEHHOE BbISABEHNE OTKJIOHEHUN 1 MPOaKTUBHOE
yCTpaHeHne 6/10KepoB; 3CKaJMpoBaTb BOMNPOCHI, Tpebylouine ynpaBieHYeCKoro
peweHuns. « ObecnedymBaTb NPO3Pa4YHOCTb MPOEKTOB AJ19 PYKOBOACTBA Yepes
peryaspHyto oT4yeTHOCTb/Aawbopabl Mo KAOYEBbIM METPUKAM, CPOKaM, PUCKaM 1
(hVHAHCOBLIM NMOKa3aTenaM. * YNpasBsasiTb B3aMOLENCTBMEM C KJTHOYEBLIMU
Br3Hec 1 pyHKUMOHaNbHBIMU CTenKxonaepamu, obecrnevymsas NosHy0
COr/laCoBaHHOCTbL MO LiesisiM, NpuopuTeTaM n pesysbTaTaM. * MHULMNPOBaTbL 1
peann30BbIBaTb ONTUMM3ALMIO U PEVHXXMHUPUHT end-to-end npoueccos,
BAMAOWMNX Ha 9PPEKTUBHOCTb U CKOPOCTb peannsaunm NpoekToB. ¢ BoiaBnAaTb
npoLeccHble orpaHndeHuns, bottlenecks n To4kn NnoTepb 1 COBMECTHO C
PyHKLNOHaNbHBIMM KOMaHA4aMn pa3pabaTbiBaTb U BHEAPATH LlesIeBble process
flows, RACI, SLA, controls n performance metrics. * ONTMMN3NPOBaTb MPOLLECCHI,
CBfi3aHHble ¢ pa3paboTkon n peanusaumern NPOAYKTOB, MOCTaBKaMu, 3aKyrnkamu,
MPOn3BOACTBOM, JIOTUCTUKON U 3aryCKoM MHMLUKMaTmB, obecneymsas nx
COr/laCoBaHHOCTb C LlensiMu NpoeKkToB. ¢« ObecrnevynBaTb CKBO3HYIO KOOPANHALINIO
MpoLeccoB MeXxay hYHKUNSAMU N YCTPaHATb OpraHn3aLnoHHbIe N NPOoLEeCcCHble
pa3pbiBbl, BAKSAOWME Ha time-to-market, cost, quality u predictability of delivery.
* KOHTPO/IMpOBaTb AOCTMXXEHME CoracoBaHHbIX business outcomes un
nMpoBOAUTb post-project review ¢ pukcaumen pesynbTtaToB K lessons learned.
Pa3BmBaTb CTaHAApPTbl, NHCTPYMEHTbI U NPaKTUKKN project & process
management, NoBbILWasa NpPenckasyeMoCTb, CKOPOCTb M KavyecTBo delivery.
[OTOBHOCTb K paboynm KOMaHANPOBKaM B pernoHasbHble opncbl KoMnaHum, Ha
MpPon3BOACTBEHHbIE N NosieBble 06bEKTLI, @ TakXXe K Bble3gaM ass



B3aMMOAENCTBUSA C MOCTABLUNKAMU N KHOYEBLIMU BHELIHMMU NapTHepaMn B
paMKax peann3alunm NpoeKToB..
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KoCIbU OAFObIJIAP

e Ou3alH) @ NocTaHOBKa 3a[4a4 KOMaHAe M KOHTPOJIb UX BbIMOJIHEHNS @ BbisiBNieHMe 1 ynpaBsieHne puckaMu
npoekTa @ B3aumopencTeme C 3aKas4ynkamu n cTenkxongepamm

» Blog)xeTa 1 pecypcoB npoekTa @ KoopanHaumsa paboTbl Kpocc-hyHKLMOHabHBIX KOMaHpg, (pa3paboTka

o @ lNnaHmpoBaHue, 3anycK 1 BegeHme IT-NpoeKToB OT NHULMaLMN 00 3aBeplieHns @ PopMmpoBaHmne v
KOHTPOJIb CPOKOB, Blof)KeTa U pecypcoB NpoekTa @ KoopanHaumsa paboTbl KpoCC-hyHKLMOHAIbHbIX KOMaHA
(paspaboTka, aHannTuka, QA, An3anH) @ NocTaHOBKa 3a4a4Y KOMaHAE U KOHTPOJIb UX BbIMOJIHEHNS @
BbisiB/IeHME 1 yNpaBieHEe pUckaMn NpoekTa @ B3anmMoaencTeme C 3aka3vynkaMm U CTENKXo4epamu,
cornacosaHue TpeboBaHu @ BeneHne npoekT

e 3anyck un sefeHue IT-NpoeKkToB OT MHULMaUNK A0 3aBeplieHns @ PopMMpoBaHNE N KOHTPOJIb CPOKOB

e aHaUTUKa

e QA

e @ lMnaHnpoBaHne

e peTpocneKkTMB U AeMOo @ KOHTPOJIb KayeCTBa pe3ysibTaToOB U COOTBETCTBUSA NMPOeKTa NOCTaBJIEHHbIM LiensaM

e corjlacoBaHue TpeboBaHWin @ BeaeHne NpoekTHOM AOKYMEHTaUMn U 0TYETHOCTU @ OpraHm3aumns perynsapHbix
CcTaTyc-BCTpe:

XEKE KACUETI

o Onnay ukemgainiri

e Jonpik

e AHaNWTKKanNbIK Onnay
e CblManblnblK,

o Menipimginik

e OHIM Typasnbl 6inim

e Jlornkansik onnay
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