enBeK

& KAITEJEPAJIHO

Boc KYMbIC OPHbI Typasnbl aKnapaTt

Anmak,
XKyMbIC OpHBI
JlayasbiMAbIK, MiHAETI

Boc xxyMbIC opbiHAAP CaHbI
Mywmbic isgeyulire Tanantap

MamaHablK 60ibIHLA eTini
Kecibu aarabinap

Binim aeHreni
MeHrepreH Tinaepi

YXeke KacuerTi

KacinopblH Typanbl aknapaTtrap

KblameTKkepnep caHbl

Boc xymbic opHbl 28.03.2026 H6acTan 28.04.2026 aeiiiH xapamabl

Bac KoMnnaeHc-6aK binayubl
ImaBHbIN cneyuManucT cnywbbl KomnnaeHc

Bacuwsinap

KacinopblH: AkuMoHepHoe obLyecTso "Kastenepaauno”
EHGekaxbi: 450 000 6actan 750 000 TeHrere AewiH
TosbIK XXYMbIC KYHi, TYpaKTbl XXyMbIC, EHOEK XaFaanbl KanbinThbl

Anmarbl K. / BocTaHablK ayaaHbl
Anb-®apabu 118

OCHOBHbIMK GYHKLMAMM crieyuanucta cnyx0Obl KomnnaeHe asnaoTca: 1)
paccmoTpeHue npoektos BHI, paspabaTsiBaeMblix CTPYKTYPHBIMM
noapaszeneHuamv AamuHucTpatuBHoro 6noka ObLyecTsa, B Lenax
BbIAIBIEHWs PUCKOB B npoueccax AaMuMHUcTpaTueHoro 6roka ObLiectsa v
yCTaHOBMEHUA HEOOXOAMMbIX KOHTPOSBHEIX NpoLeayp; 2) yyactue B
paspaboTke 1 onucaHWn BusHec-npoleccoB AAMUMHUCTPATUMBHOMO 6noka
O6wecTsa; 3) npoBeaeHWe BHyTpeHHero ayanta CMK, B Tom uncne puck-
ayzauTa v KkomnnaeHc-ayauta 6usHec-npoueccos ObLlecTsa; 4) yuactue B
pa3paboTke KOPPEKTUPYHOLLMX AEWCTBUI NO pesynbTatam BHYTPEHHUX U
BHeLHux ayanTtos CMK; 5) aHanun3 MCMONHEHNA KOPPEKTUPYIOLLUX AENCTBUN,
pa3paboTaHHbIX N0 HECOOTBETCTBUAM, BbIABIIEHHLIM B XOA€ BHYTPEHHUX U
BHelwHux ayantoB CMK; 6) npoBeaeHne 00y4eHUA BHYTPEHHUX ayaMTOpOB
¢dwununanos ObLiecTBa; 7) oKazaHWe METOAONOMMUYECKON U KOHCYbTaLMOHHOM
NMOMOLLM CTPYKTYPHBIM NoAapasfaeneHMamM no Bonpocam yrnpasieHUa pucKkamu,
MEeHeDKMEHTA KauecTBa, BHYTPEHHErO KOHTPOMA M ONTUMKU3ALMM NPOLIECCOB
AamuHuctpaTusHoro 6noka ObecTtea; 8) me

1

3 Xbin

Ecen, xocnapnay xaHe ecenTinik;

KbI3MeTKepnepaiH KbI3METIH xocnapnay xaHe yibiMaacTeipy;

KbIamMeT Typnepi 6oibiHLIA xocnapnay xaHe Hakbinay;

KacinopblH Kbl3MeTiHiH MOHUTOPUHT XaHe Barachl;

BacTtankbl xeHe Byxrantepnik KyxaTtapabl pecimaey 6olbiHwa 6akbinay,;
Byxrantepnik ecenTi xaHe Kapbl-LuapyallbinblK KbISMETTi yMbIMAACTbIPY;
BroaxeTTi aTkapy MacenenepiHiH mepTebeciH 6aranay;

XOFapel

Kasak, - orFapbl AeHrew
OpelIC - XOFapbl AeHren
XayankepLuinik;
BusHecTi TyCiHy;
YKbINTbIbIK;
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KacinopblH Typasns! aknapar

BannaHbicTarsl TyNFa
KacinopblHHbIH aiMarbl
KacinopblHHBIH MeKeH-Xawbl

AkumMoHepHoe obLecTBo «Kastenepaano» — HauuoHanbHbIM onepaTop B
obnactu TenepaauvoBeLlaHua Pecny6nvkv KasaxctaH, o6ecneuvBaroLui
HaceneHve pecny6vK1M NpMeMoM NporpaMM TeNeBUAEHUA U paavoBeLLaHna
No 3PUPHbLIM U CMYTHWUKOBLIM CETAM.

Uenu:

— obecneyeHne BO3MOXHOCTW PaBHOMPABHOMO rapaHTMPOBAHHOMO JOCTyNa
HaceneHusa Pecny6nvku KazaxctaH K MHGOpMaLMOHHBIM pecypcam;

— MOBLICUTb 3 PEKTUBHOCTL CUCTEMbI KOPNOPATMBHOIO yrNpaBieHus.
CrtpaTteruyeckue HanpasseHUA AeATENbHOCTH:

1. ObecneyeHne BO3MOXHOCTH pPaBHOMPABHOIO rapaHTMPOBaHHOro AocTyna
HaceneHusa Pecny6nvku KazaxctaH K MHGOpMaLMOHHBIM pecypcam:

— BHeapeHue v passuTrne LudppoBoro aGuUpHOro TeneseLlaHus;

— PasBuTue cetu CnyTHMKOBOrO TenepaavoBeLLaHus;

— BHeapeHue v passuTHe CeTU rocyaAapCTBEHHOMO paavoBeLLaHue;

— PasButune MHTepHeT-BeLaHua;

— ObecneyeHne NpoBeaeHUs rocyAapCTBEHHOW UHDOPMALMOHHOW MOMUTUKMK;
2. PasBuTue polHKa ycnyr:

— BpesKa perMoHanbHOro KOHTEHTa B CETKY BeLLaHUs pecnyOrMKaHCKUX
TenekaHanos B cety LIOTB;

— Paclvpenue ycnyr ¢ ucnonb3oBaHWeM CMYTHUKOBbIX KAHASI0B CBA3M;

— Pacwupenue ycnyr no nepeaave AaHHbIX, 40CTyNa K ceTu MHTepHer.

3. NoBbiweHne adpPpexkTuBHocTM aeAaTenbHocTn AO «Kastenepaamo» u
COBEpPLUEHCTBOBaHUE CUCTEMbI KOPNOPaTUBHOMO YNPaBieHUA:

— MNoBbiWweHne 3 PEKTUBHOCTU AEATENBHOCTU U OLEHKA PUCKOB;

— MNoBbiweHne 3 PEKTUBHOCTHU yNPABIEHUA YENOBEUYECKUMU PECYPCaMM;
O6LecTBO OCyLecTBAAET cledylole OCHOBHbIe BUAbI AeATENbHOCTH:
— NPOEKTUPOBaHWE, CTPOUTENBCTBO U 3KCMNyaTayusa COOCTBEHHbIX, a TaKkke
UCMnonb3oBaHWe apeHA0BaHHbIX MHDOPMALMOHHbBIX CUCTEM U CeTew
TENEeKOMMYHUKaL MM Ans oKasaHus NoTpebuTenbeKux yenyr
TenepaavoBeLLaHua, nepejayn AaHHblX, 40CTyna B CeTb MHTEpHeT;

— 9d PEKTUBHOE UCNONBb30BaHUE CYLLECTBYIOLEN MaTepUabHO-TEXHUYECKOH
6asbl TenepaamoBeLlaTenibHOW U TeNEeKOMMYHHUKaLMOHHOW CeTH, BKItoYan
KOHBEPCHIO TENEKOMMYHUKALMOHHBLIX CUCTEM CrielManbHOro U 060pPOHHOIo
3HAYEHUA, UX UHTENPUPOBAHME K HOBEMLLMM MUPOBBLIMU TEXHOSIOrMYECKUMMU
paspaboTkamu, Co3AaHWe Ha STOW OCHOBE COBPEMEHHOMN HaLMOHANbLHOM
cucTeMbl LM POoBOro 3IPUPHOro TenepaanmoseLlaHma, CnyTHUKOBOMO
TenepaavoBeLLaHWA 1 nepeaayun AaHHbIX.

— BHeApeHue, aKcnyaTayma u npeaocTasneHue yenyr no pacnpocTpaHeHuo
MHOIONPOrpaMMHOro CnyTHUKOBOIO, KaBesbHOro M 3PUPHOro TeNeBUAEHNA U
paauo, BKIoUan rocyaapCTBEHHbIE U KOMMEPYECKUe TenepaavonporpamMmbl,
obpasoBaternbHble U yuebHble NporpamMmbl MECTHOMO U 3apyBeXHOro
NPOW3BOACTBA;

— O6ecneyeHne BbICOKOKAYECTBEHHbIM TefIeBUAEHUEM U PadnoBeLLaHUEM;
— npenocTaBneHune ycryr B 06n1actu TenepaavoBeLlaHunsa, B TOM YKUCe No
OAHOMNPOrpPaMMHON 3PUPHON TPaHCNALUK TENEBU3UOHHBLIX U paauonporpamMm
¥ MHOrONpPOrpamMMHoOM 3QUPHON TPAHCNALKUK NPOrpamMMm no ceTaM LudpoBOro
TeneBUAEHUA U paamuo;

— pasBUTHE M COBEPLLEHCTBOBAHUE TEXHUYECKMX CPEACTB Ha OCHOBE
MPOrPEeCCUBHBIX TEXHOSIOMUI B 06NacTy TeneBUAEHNA, paioBeLLlaHus,
Ha3eMHbIX CUCTEM KOCMUYECKOMN CBA3K, LMPPOBOro TenepaavoBeLlaHma u
KabenbHOro TeneBUaeHUs;

— OCYLLeCTBNEHWE UCCea0BaTeNbCKUX paboT v paspabdoTka cpeacts
TenepaanoBeLLaHuUaA C Lesbio OKa3aHUa HOBbIX YCIYT CBA3H;

— BbINOSIHEHWE paboT B 0651aCTU apXUTEKTYPHOM, MPaAOCTPOUTENBHOM U
CTPOUTENBbHON AEATENBHOCTU, COOTBETCTBYHOLLMX OCHOBHbLIM BUAAM
nenaTtenbHocTn ObLecTsa.

Kancataposa bubusana
Anmarsl K. / BocTtaHablk, ayaaHbl
on-Papabu OaHrbinb 118



