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JNlaya3bIMAbIK, MiHOETI

Pa3paboTka, BeJieHre 1 aKTyaau3alis KajJeHZapHO-CeTeBbIX rpauKOB CTPOUTETbCTBA
Ha BCeX CTaUsIX peaau3aliiu MpoeKTa.

®opMHUpPOBaHHE 0JTOCPOUHBIX, CPeIHECPOUYHBIX U KPAaTKOCPOUHBIX TIIAHOB
BBITIOJIHEHUSI CTPOUTETBHO-MOHTa)XHBIX paboT.

KOHTpO/b BBITIONTHEHUSI yTBEPKI€HHBIX rPahMKOB CTPOUTENBCTBA M MOHUTOPHHT
(hakTHUeCKOTO Mporpecca pabor.

AmHanu3 OTK/IOHEHUH OT TVIAHOBLIX CPOKOB, BBISIB/IEHUE TIPUUHNH 3aflep>KeK U TIOAT0TOBKA
TIpe/I/IO’KeHNH 110 UX yCTPaHEeHHIO.

[MToaroToBKa e>keHeie/TbHBIX U e)KeMeCSYHbIX OTUETOB 0 XO[ie Pean3aliiy MTPOeKTa,
BKJTIOUasi aHa/IM3 K/TFOUeBbIX [TOKa3aTesiel BBITIO/THEeH s paboT.

[TpoBenenue aHamm3a Kputuueckoro myTH rpoekTa (Critical Path Method, CPM) u
OlleHKa B/IMSIHUS U3MeHeHUN Ha CPOKU peasin3aliiu MpoeKTa.

KoopauHariyst B3auMoZeHCTBYS C PYKOBOAUTE/ISIMUA YUACTKOB, TTOAPSIAHBIMU
OpraHu3aLUsIMH, CTyK00# CHabXeHUs U IPYTUMH yUaCTHUKaMH MPOeKTa 10 BOMpocam
TJIaHUPOBaHMUsI.

KoHTposib 1 aHa/mM3 00ecriedeHHOCTH MPOeKTa TPY/OBBIMU PeCypCaMH, CTPOUTEILHOM
TeXHUKOU, MaTepuaaMu 1 000pyI0BaHUEM.

IMozroToBKa MPOTHO30B 3aBepIlieHHs padoT U OLleHKa PUCKOB, BIUSIOLIUX Ha
BBITIOJTHEHUE CPOKOB TPOEKTa.

Yuactre B pa3paboTke KOPPEKTHUPYIOLMX MEPOTIPUSTHIA 1 TJIaHOB BOCCTAHOBJIEHHS
rpadvika Ipy BO3HUKHOBEHUM OTCTaBaHUM.

[MopepyKaHKe akTyaJbHOCTH 0a3bl IaHHBIX T10 BHIMOJTHEHHBIM 00bemMaM paboT u

(hakTHUeCKOMY MPOrpeccy CTPOUTENbCTBA.
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MeHrepreH Tingepi o Kasak - XXOoFapbl AeHren
e OpbIC - XeTiK geHren
e AFbUIWbIH - XXEeTiK aeHren

KoCIBU OAFAODbINIAP

» NH)XeHepnep MeH KOHCTPYKTOplapdblH 3CKM3aepi 6oMbiHLIA XYMbIC Cbi36asiapbiH 93ip/iey XaHe Tekcepy
o Kypbl/bIC XXBHE XXOHAEeY XXYMbICTaPbIHbIH, K&JIEMiH aHbIKTay
« Xobanay-cMeTanblK Ky>XaTTaMaHbl a3ipney

e Akay Ti3iMaemeciH xxacay

XEKE KACMUETI

o JXayankepuwlinik

o TopTinTiNik

e [onpik

o MoTumBauus

o OKY XX9He ©3iH-63i OKbITY KabineTi

e CblHM ornay
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